Tool: Benefits Realisation Tracker
Track the real value of your digital transformation. The Made Smarter whitepaper highlights benefits such as cost savings, productivity gains, reduced downtime, improved quality, scalability, and workforce empowerment. This tracker helps you set baselines, measure progress, and ensure benefits are secure, inclusive, and sustainable (NWSmart5.0 addition). 
This tracker helps manufacturing SMEs measure whether digital investments are delivering meaningful operational, workforce, cybersecurity, and sustainability improvements over time.
Recommended Review Cycle
· Establish realistic targets before implementation
· Measure progress consistently using the same metrics
· Involve operational teams as well as leadership
· Review cyber resilience and workforce impact alongside financial benefits
· Update the tracker quarterly to support continuous improvement
Template 
Suggested KPI Examples
· Reduced downtime
· Faster production cycles
· Lower waste and energy use
· Improved staff engagement
· Reduced manual tasks
· Fewer cybersecurity incidents
· Better data visibility






	Benefit Area (from Made Smarter)
	Expected Impact / Target
	Baseline (Current)
	Target Metric (e.g. %)
	Actual at 3 months
	Actual at 6 months
	Actual at 12 months
	Responsible Person
	Cyber / Safe AI / EDI Check
	Notes / Actions

	Productivity & Efficiency (real-time data & automation)
	e.g. 15–25% increase
	
	
	
	
	
	
	Has cyber risk been assessed for new tools?
	

	Cost Savings (predictive maintenance, reduced waste)
	e.g. 10–20% reduction in downtime costs
	
	
	
	
	
	
	Data privacy (GDPR) compliant?
	

	Quality & Precision (consistency via digital tools)
	e.g. defect rate reduced by 30%
	
	
	
	
	
	
	Safe AI decision-making is explainable?
	

	Workforce & Skills (tackling labour shortages, talent attraction)
	e.g. 20% reduction in manual repetitive tasks; improved staff retention
	
	
	
	
	
	
	EDI: Are diverse roles involved? Training accessible?
	

	Sustainability & Resilience (net zero, scalability)
	e.g. 15% lower energy use; better supply-chain visibility
	
	
	
	
	
	
	Human-centric: Workers report higher job satisfaction?
	

	Cyber Resilience & Risk Reduction (NWSmart5.0 priority)
	Zero major incidents post-adoption
	
	
	
	
	
	
	All new tech follows secure-by-design?
	


Reminder:
All digital transformation activity should consider cybersecurity, safe AI practices, accessibility, inclusion, and workforce wellbeing.
Quarterly Reflection Questions
· Which improvements delivered the greatest value?
· Have any new cyber or AI risks emerged?
· Are employees confident using new technologies?
· What barriers are slowing progress?
· What should be prioritised next?
Disclaimer:
This tracker is intended as general guidance only and should not replace professional business, legal, financial, cybersecurity, or regulatory advice.
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NWSmart5.0 Benefits Realisation Tracker – Adapted from Made Smarter Roadmap (2024)
Source: madesmarter-digital-transformation.pdf 
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